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Quality, Health & Safety

Introduction to Behavioural Safety

Human reliability is a significant factor behind more than 85% of accidents,
and arguably the greatest challenge to those responsible for ensuring safe
places of work.

This course looks to establish the principal causes of human error and health
and safety violations, and plays a vital role in contributing to the vision of an
accident and injury free culture.

Aimed at:
e Quality/ Safety Managers/ Supervisors
e Auditors/Inspectors
e Heads of departments

Benefits:

e Managers increase their skills in techniques of positive
reinforcement.

e Better reporting of hazards, shortcomings in protection
arrangements, accidents and near misses can increase the
likelihood of developing effective methods for addressing and
reducing risks, saving potential downtime costs and reducing the
possibility of legal action.

e It positively reduces accidents, incidents, ill health and down time,
along with their associated direct and indirect costs.

e Continuing improvements in safety culture.

Course coverage overview:

e A basic understanding of the psychology of behaviour

e Be able to describe and apply the key theories which relate to
effective behaviour management

e The skill to explain the importance of managing workplace
consequences

e How behavioural compliance can be used to measure health and
safety performance

e An understanding of the key components of a successful behaviour
change process

QHSS COST PER PERSON INCLUSIVE OF LIGHT LUNCH, REFRESHMENTS,
COURSE HANDOUTS, AND CERTIFICATE OF ATTENDANCE: £350.00 + VAT

CALL ALISON FOR DATES AND BOOKINGS ON 01282 839 103 OR
EMAIL: a.saunders@qhs-solutions.com

Or visit the WEBSITE at www.ghs-solutions.com W }
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